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The contemporary business environment has apparent significant paradigm shift with increased investment in Information Technology (IT) systems gaining strategic importance. Emergent of e-commerce capabilities in a business environment has been a profound milestone that bolsters competitiveness because of the ability to utilize internet and website to accomplish typical transactions (Loudon & Loudon, 2014).  The rise of e-commerce presents business fraternity with a double-edged sword scenario because of the positive outcomes and potential detrimental effects (Ibid). E-commerce elicits a bubble-effect in the market, which may ultimately burst to result in adverse consequences or soars to sustain revenue and profit growth. Therefore, adequate preparations are vital before implementing changes using e-commerce capacity in an organization. 

Importantly, a corporate entity should prepare to inaugurate e-commerce competencies first by identifying the profound challenges within the typical business transactions. In the case scenario, the owner identifies inadequacies with a physical location and brick-and-mortar attributes to manage customer information in addition to lack of a reliable reporting tool. The company grapples to gain competitiveness because inadequate reporting tool impedes access to reliable information and trends to bolster quality management decisions. Besides, the brick-and-mortar attributes hamper the company to reach customers competitively compared to the other apparel competitors who capitalize on online shopping capabilities and other e-commerce benefits. Therefore, a reliable business strategy that can alleviate the detrimental incompetency that emanates from inadequate reporting systems and customer information management is to embark on e-commerce capabilities.

Notably, e-commerce capabilities involve integrating single or myriad technology to achieve accomplishes the corporate objectives. A cloud computing is an IT concept providing a pool of virtualized resources in a network where users access computer processing, storage, and software when a need arises (Loudon & Loudon, 2014). The new concept merits in the business scenario because it enhances cost-saving, ubiquitous access to a network, the rapid elasticity of computing services, and measurability of services to manage charges (Ibid). Increased efficiency and reliability in cloud computing provides an opportunity to manage customer information as well as reporting capabilities. 

Equally, capitalizing on wireless, mobile computing, and mobile commerce is a reliable IT concept that utilizes the surge in smartphone devices in the market to transform business transactions. The digital platform using mobile connectivity to invigorate business commerce facilitates a business entity to transfer data, surf the website, present contents, and transmit instant messages to a particular cadre of clients (DuBrin, 2012). The digital mobile platform utilizes wireless communication and internet, which support the development of consumer management applications. 

Business Requirement from the Scenario

A business objective is a vital statement used to depict the roadmap that an entity aspires to accomplish in the short-term and long-term tie perspectives. The profound objectives regard to promoting growth using an online capability and nurture a customer-focused organization culture. Therefore, a strategy to streamline the current brick-and-mortar attributes using cloud computing and digital mobile platform is reliable technological concepts because such interventions transform information management in addition to boosting decision-making process in the company. For example, mobile computing allows real-time collaboration with the clients because of instant messaging facilities inherent in a digital smartphone device. 

Therefore, the ability to transform the current brick-and-mortar business transaction is a vital undertaking to prepare the business capitalizes on the benefits of e-commerce concepts. Notably, the owner can hedge against potential adverse ramifications by instituting proper Information Communication Technology (ICT) policy framework (DuBrin, 2012). The policy statement to safeguard the privacy, integrity, and security of sensitive data is a strategic requirement to facilitate the attainment of corporate objectives. Loudon & Loudon (2014) consider lack of robust safeguard against data infringements and other threats to be core concerns that hamper sustainability of e-commerce capabilities. The use of digital mobile platform facilitates the formation of a mobile-commerce to increase the retail sales of apparel products. Alternatively, the cloud computing is appealing for the small-and-medium enterprise because it provides infrastructures necessary to sustain e-commerce services at a minimal cost and during the on-peak period. The owner has an obligation to bolster her business competitiveness by implementing cloud-computing and digital mobile platforms, which result in online presence as well as bolster customer-oriented culture dimension. 

Importantly, reliable cloud computing and digital mobile platform have yielded positive outcome in multiple disciplines when applied as a technological solution. Cloud computing and mobile commerce facilitate the owner to surpass fundamental Information Technology requirements, which include integrating online shopping experiences for the consumers, detail order-status, and manage customer contact using instant-messaging tools inherent in a virtualized digital environment. Other notable technological requirements harnessed using mobile platform and cloud computing include achieving excellence in inventory management, collaboration, and reliable reporting tools, which further improve the quality of management decisions. 

Competitors and Technology

The apparel industry is characterized by a cutthroat competition with rivals embracing technological advancement to gain operational excellence and customer intimacy. A notable apparel rival who has gain competitive advantage using digital mobile platform is Zappos.com Inc. The users of Android, IOS, and Kindle mobile devices company access the shopping platform where they utilize their smartphone devices to order, make payment, and expedite delivery of their order at the convenience of a mobile phone (Zappos.com, 2018). Besides, seamless collaboration with prospective clients is possible because Zappos.com provides pop-up website messages to users surfing the internet and provide links to the virtual quotations and price-lists.

Secondly, Macys.com is another prominent online apparel company that has gain efficiency in inventory management, reporting, and collaboration because it utilizes a private cloud-computing concept. Loudon & Loudon (2044) perceive a private cloud computing as a technological concept that facilitates flexibility in IT resources and retains control over the existing infrastructures. Therefore, Macys.com has improved its consumer segment, achieve superior performance, and customize its cross-channels of distribution because of a reliable private cloud computing system (Amato-McCoy, 2012). Macys.com also provides a 24-hour customer support facilities because of an effective customer-contact management using superior computing services to respond to clients’ messages. 

Concisely, the success attributed to a private cloud-computing concept portrays Macys.com as a market leader because of the company achieves control over the existing IT infrastructures and flexibility of unlimited computing resources. Therefore, the owner has an opportunity to utilize cloud computing to gain efficacies in customer management because of enhancing collaboration that emanates from integrating technological concepts to streamline the brick-and-mortar processes.
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